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For over 80 years, organizations such as yours have been 
depending on C.A. Short Company to provide full-service 
employee recognition programs that motivate and engage their 
teams. As members and sponsors of Recognition Professionals 
International, we are committed to sharing valuable insight with 
our customers about changing trends in the industry. 

Through the use of the RPI 7 Best-Practice Standards, we 
design personalized recognition programs that are strategic, 
measurable, and flexible, while creating employee engagement 
throughout the organization.

Contact us today to request a complimentary employee engagement consultation from one 
of our Certified Recognition Professionals! 

Visit us at www.cashort.com or call us at 800.535.5690

ABOUT US

01



WHAT ARE LEADING INDICATORS?

“Leading indicators are proactive, preventative, and predictive measures that monitor 

and provide current information about the effective performance, activities, and 

processes of and EHS management system…”

GETTING STARTED:

o	 Reporting near miss incidents

o	 Safety suggestions

o	 Volunteering to give safety talk

o	 Number of audits or inspections performed

o	 Number and types of findings and observations

o	 Training completed

o	 Preventive maintenance tasks performed

o	 Safety committee meetings

o	 Housekeeping

o	 Proper use of PPE

o	 Proper use of Lock-out/Tag-out

“By working cooperatively, OSHA® and its VPP partners can demonstrate that good incentive 
programs, which emphasize positive worker involvement in safety and health activities and 
conscientious hazard reporting and correction, can be one element in an effective injury 
and illness prevention program.” ~ Dr. David Michaels, Assistant Secretary of Labor for 
Occupational Safety & Health

WHAT DOES A SAFETY PROGRAM LOOK LIKE?

A comprehensive safety program is like a pie with many pieces. Eliminate any one 

piece and the pie is incomplete. Creating a proactive, behavior-based safety incentive 

program brings a higher level of awareness to existing safety programs by providing a 

holistic approach to safety that aligns with the organizations culture. In order to achieve 

this goal, safety incentive programs need to emphasize positive involvement in safety & 

health activities, measure both leading & lagging indicators (with a focus on leading), and 

account for rewards based on pro-active safety behavior. 
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This checklist is designed to help build a holistic OSHA®-Compliant Safety Incentive Program that aligns 

with your organization’s vision, values, and culture. By incorporating a strategic framework into your 

employee engagement planning process that includes assessment, strategy, implementation, and review, 

your organization is guaranteed a successful safety incentive program that will raise awareness, reduce 

accidents, and increase the bottom line – all without encouraging non-reporting. 

DOES YOUR SAFETY INCENTIVE PROGRAM…

o	 Reward Workers for Demonstrating Safe Work Practices?

o	 Reward Workers for Reporting Hazards and/or Near Misses?

o	 Reward Workers for Participating in Safety & Health Training?

o	 Reward Workers for Serving on Workplace Safety Committees?

o	 Reward Workers for other Proactive Safety Behavior that Relates to the 

        Organizational Goals & Culture of the Business?

o	 Emphasize Hazard Abatement, not Injury Reporting?

o	 Monitor & Measure EHS Systems?

o	 Measure both Leading & Lagging Indicators?

o	 Have Upper-Management Buy-in & On-Going Support?

o	 Have Simple & Well-Defined Rules?

o	 Allow for Accumulation Design?

o	 Provide Short-Term Recognition Goals?

o	 Offer Individual & Team Recognition?

o	 Include Human Interaction & Peer Recognition?

o	 Offer Useful & Desirable Awards?

o	 Offer Off-the-Job Safety Awareness?

o	 Include Immediate Gratification?

o	 Provide Positive Reinforcement & Continuous Communications?

THE CHECKLIST
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10 ELEMENTS OF 
SAFETY AWARENESS

OSHA® COMPLIANT SAFETY INCENTIVES
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SIMPLE & WELL-DEFINED RULES

ACCUMULATION DESIGN

SHORT-TERM RECOGNITION PERIODS

INDIVIDUAL RECOGNITION

HUMAN INTERACTION & PEER RECOGNITION

USEFUL & DESIRABLE AWARDS

POSITIVE REINFORCEMENT & CONTINUOUS COMMUNICATIONS

FAMILY INVOLVEMENT FOR ‘OFF-THE-JOB’ AWARENESS

IMMEDIATE GRATIFICATION

MANAGEMENT BUY-IN & ON-GOING SUPPORT



4205 East Dixon Blvd.
Shelby, NC 28152

704.482.9591
800.535.5690

 www.cashort.com
 ISO 9001 Certified

Contact us today to request a 
complimentary consultation from one 
of our trained recognition 
professionals!

Visit www.cashort.com or call 
800.535.5690

Scan this to see 
what Sysco Kansas 
City can teach your 
organization about 
increasing 
retention by 83%!


