






How AI Fire Drives Manager Engagement
•    Monthly communication and check-ins happen when point balances are replenished.

•    Program visibility is built into the company’s HRIS dashboard, keeping recognition front and center.

•    Teams are encouraged to tie recognition to local initiatives such as safety campaigns and training

      completions.

•    HR and executive leaders lead by example, issuing points regularly to their teams and to managers

      themselves, modeling exactly what strong recognition looks like. This cadence has helped turn

      recognition into a habit, not a task. Managers see the impact, and employees feel the difference.

Initial rollout included virtual training and toolkits. Local HR

leaders supported adoption at the site level. For new

acquisitions, the program is launched when local leaders are

ready, with hands-on communication and training led by HR.

Training and
Rollout Strategy

Recognition has become a culture driver across AI Fire.

Managers are actively engaged. Employees feel seen, valued,

and connected. New teams onboard faster and align more

quickly with company values. With manager accountability

baked in, recognition isn’t just another HR initiative. It’s a

business strategy that’s helping AI Fire retain great people

and scale culture with confidence.

The Results

Want to build a culture like this?

Let’s talk about how manager-led recognition can strengthen

retention, unify your teams, and move your culture forward. www.cashort.com | 800.535.5690


