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THE IMPORTANCE OF CELEBRATING 
WORK ANNIVERSARIES WITH YEARS 
OF SERVICE AWARDS

More than 80 years ago, C.A. Short Company 

decided that we would do things differently. At a 

time when employers were demanding more and 

more from their employees while offering them less 

and less, we believed there was a better way. 

We knew we could help create an environment where 
everyone wins – and we mean everyone. 

In fact, to realize the greatest profits possible, there must 
be three clear winners: 
 a) the organization and its stakeholders
 b) their customers, clients and partners, and – above all – 
 c) their employees 

When synergy occurs between these three groups, the results 
are dramatic. 

How does a company achieve this? 

Employee recognition plays a vital role in this process, and a 
core component of every successful recognition strategy lies in 
the effectiveness of one’s Years of Service, or Work Anniversary 
award program. 

PART
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THE IMPORTANCE OF CELEBRATING WORK 
ANNIVERSARIES WITH YEARS OF SERVICE AWARDSPart 1

WHAT ARE YEARS OF SERVICE AWARDS? 

Years of Service awards. Employee Milestone awards. Work Anniversary awards.

It doesn’t matter what you call them, they all mean the same thing – formally honoring your employees for their loyalty and 
commitment to your organization. Typically this involves a once-a-year ceremony where a small number of employees are 
recognized for hitting a noteworthy work anniversary. 

In the old days, employers would wait until an employee’s five-year anniversary to honor them. Yet, as we will discuss in 
detail further on, waiting until the five-year mark before rewarding an employee’s loyalty no longer makes sense. 

Years of Service (YOS) awards still deliver tremendous results – if you know how to adapt them to today’s dynamic 
workforce. Before we show you how to do this, let’s take a closer look at why Years of Service awards play such a vital role in 
the success of your company. 
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THE IMPORTANCE OF CELEBRATING WORK 
ANNIVERSARIES WITH YEARS OF SERVICE AWARDSPart 1

WHY IS IT IMPORTANT TO RECOGNIZE AN EMPLOYEE’S 
WORK ANNIVERSARY?

LACK OF EMPLOYEE RECOGNITION IN THE WORKPLACE 

There is a frightening lack of employee recognition in today’s 
workplace, and it’s having an unprecedented impact on the 
workforce. To understand the challenges many businesses 
face, we need to look no further than the transportation 
industry. 

Last year, it hit a record-setting shortage of drivers – a trend 
that shows no signs of slowing down. Turnover rates also 
skyrocketed to more than 90%. 

Don’t think the transportation industry is alone! Thousands of 
businesses across the nation shutter their doors on a yearly 
basis. And we’re not just talking about struggling mom and 
pop operations – we’re talking about juggernauts. 

Toys ‘R’ Us. Radio Shack. H.H. Gregg

These are all examples of once-great businesses that filed for 
bankruptcy. What’s more shocking is that these bankruptcies 
all occurred in the same year – and they represent just a few of 
the many businesses that folded in 2017.

We’ll leave others to speculate about the specific missteps 
each company made. Instead of discussing failure, we’ll 
discuss success. You see, what we’ve learned throughout 
our 80+ years in the employee recognition industry is that 
employees who are engaged and recognized can take on ANY 
challenge thrown their way.

Unfortunately, many employers fail to see the connection 
between employees and customers — and it costs them 
some of their best talent. As we mentioned above, 
employee turnover has skyrocketed in recent years. Do 
you know the number one reason most employees leave 
their jobs?

They don’t feel appreciated. 

In a recent survey, 66% of respondents say they would 
quit their jobs if they didn’t feel appreciated. When it 
comes to millennials, who will very quickly make up a 
majority of the U.S. workforce, that number increases to a 
staggering 75%. 

They’re not making an empty threat either. Millennials are 
more likely to leave their job than any other generation in 
history. In fact, six out of 10 millennials say they’re open to 
a new job right now, and nearly 25% have changed jobs 
within the past 12 months. 

For the purposes of this resource, we’ll focus on statistics 
and proven strategies that relate to all generations in 
the workforce. However, if you’d like to learn tactics and 
strategies you can use with millennial employees, you 
can download our complimentary eBook, “A Guide to 
Retaining Top Millennial Talent.” 

https://www.cashort.com/your-industry/transportation-and-fleet-management
https://www.cashort.com/your-industry/transportation-and-fleet-management
https://www.fool.com/investing/2017/12/18/15-retailers-that-went-bankrupt-in-2017.aspx
https://www.forbes.com/sites/victorlipman/2017/04/15/66-of-employees-would-quit-if-they-feel-unappreciated/#319252806897
https://www.forbes.com/sites/victorlipman/2017/04/15/66-of-employees-would-quit-if-they-feel-unappreciated/#319252806897
https://www.cashort.com/blog/retaining-top-millennial-talent-employee-engagement
https://www.cashort.com/blog/retaining-top-millennial-talent-employee-engagement
https://www.cashort.com/free-guide-retaining-top-millennial-talent
https://www.cashort.com/free-guide-retaining-top-millennial-talent
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THE IMPORTANCE OF CELEBRATING WORK 
ANNIVERSARIES WITH YEARS OF SERVICE AWARDSPart 1

THE BENEFITS OF AN ENGAGED AND 
RECOGNIZED WORKFORCE

The above stats may paint a dire picture of today’s 
workforce, but you shouldn’t let them discourage 
you. In fact, they should inspire you. 

How could these statistics be inspirational?!?!

Because they mean you have a real, tangible 
opportunity to differentiate yourself from 
the millions of other employers around the 
globe. When a company invests in creating a 
comprehensive Culture of Engagement and 
Recognition at their organization, current and 
prospective employees take notice. 

And that’s just one of the many benefits a highly 
engaged and properly recognized workforce yields. 

Back in 2017, Gallup released an update to their eye-
opening study, State of the American Workplace. 
The report is fantastic, and you should make time 
to read it in its entirety. However, here are a few 
standouts you need to know NOW. 

By comparing companies that score in the top 
quartile of employee engagement and recognition 
to businesses scoring in the bottom quartile, Gallup 
discovered that top-performing organizations 
experience:
- Reductions in turnover that range from 
 24% to nearly 60%
- 41% reduction in employee absenteeism
- As much as 70% fewer safety incidents
- Reduced patient safety incidents, by nearly 60%
- 28% reduction of shrinkage
- 40% fewer quality defects 
- 10% improvement in customer metrics
- 17% higher productivity levels
- 20% more sales than their competitors
- Profitability increases by as much as 21%

HOW DO YEARS OF SERVICE 
AWARDS FACTOR INTO A TOTAL 
RECOGNITION STRATEGY?

If an organization hopes to achieve any or all of the benefits listed 
above, it must first commit to a Culture of Total Recognition. You 
can learn more about what this means (and how your company 
can create such a culture) in our ebook on the topic.

But for now, let’s stick to the basics. 

Total Recognition occurs when a business recognizes employees 
across three core levels: formal recognition, informal recognition, 
and day-to-day recognition. If a recognition strategy is missing 
any one of these levels, it will prevent the business from obtaining 
Total Recognition. As a result, they will miss out on the benefits of 
a highly engaged and recognized workforce. 

Years of Service awards play a vital role in the first of these core 
areas – formal recognition. 

https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
https://www.cashort.com/challenges/employee-absenteeism
https://www.cashort.com/blog/employee-engagement-is-key-to-improving-workplace-safety
https://www.cashort.com/employee-engagement-patient-safety-slideshare
https://www.cashort.com/blog/safegagement-improves-safety-productivity-cpg-industry
https://www.cashort.com/blog/employee-recognition-what-it-is-why-awards-matter-appreciation-ideas-you-can-u
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BEST PRACTICES FOR CELEBRATING 
WORK ANNIVERSARIES WITH 
YEARS OF SERVICE AWARDS

Years of Service awards are an excellent way to show your employees how much you, 
and the entire organization, value their loyalty, commitment, and contributions. 

However, if your Years of Service award program isn’t properly structured, it will fail to deliver the results you’re seeking. 
And in many cases, a poorly planned program can have a negative impact! That’s why it’s critical organizations follow best 
practices when planning and executing their YOS award program. 

This chapter is dedicated to helping businesses do just that. 

WHEN SHOULD YOU BEGIN HONORING EMPLOYEES FOR THEIR 
YEARS OF SERVICE?

Determining when to offer awards to your employees will have a detrimental impact on the effectiveness of your entire 
recognition strategy. 

Companies have historically waited until an employee’s five-year anniversary before formally acknowledging and 
rewarding them with a Years of Service award. However, you must recognize employees for their service much sooner in 
today’s job market. 

The standard school of thought suggests starting at the two- or three-year mark. In many cases, companies shouldn’t 
even wait this long before formally recognizing employees. In industries and businesses with high turnover, we 
recommend they start honoring employees at the one-year mark.

By offering quality awards sooner, companies have been able to dramatically reduce their turnover and improve 
employee retention. 

PART

2018 Service Award banquet for our employees here at C.A. Short Company. Casino night was the theme. 

https://www.cashort.com/blog/creating-transportation-years-of-service-awards-that-work
https://www.cashort.com/blog/creating-transportation-years-of-service-awards-that-work
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15 BEST PRACTICES FOR OFFERING YEARS OF SERVICE AWARDS 
TO HONOR EMPLOYEE WORK ANNIVERSARIES 

In addition to offering awards sooner, you should also consider the following best practices when creating, implementing, 
and managing your YOS program. 

GET BUY-IN FROM YOUR ENTIRE TEAM
When we say you should get buy-in from your entire 
team, we mean EVERYONE. This includes the decision-
makers at your organization, senior members of 
management, full-time and part-time employees, and 
even summer interns! 

Everyone in your organization should be aware that 
your company values its employees, recognizes them 
for their hard work, and rewards them for their loyalty. 

CREATE A YEARS OF SERVICE AWARDS 
SCHEDULE – AND BE CONSISTENT! 
One of the first decisions your organization must 
make is establishing a schedule for when you will 
offer employees Years of Service awards. Again, we 
recommend starting sooner rather than waiting for the 
traditional 5-year work anniversary. 

You might even consider offering new employees a 
welcome package. 

Once the award criteria are established, you must stick 
to the schedule. Consistency is key here. 

If Frank gets an award when he reaches the two-year 
marker, Dave must also get one for serving the same 
length of time. If these rules aren’t uniformly applied, 
your awards program will disengage workers and create 
hostility in the workplace. 

PLAN YOUR YEARS OF SERVICE BUDGET 
When creating a budget for your Years of Service award 
program, you’ll need to be as thorough as possible. 
Keep in mind, you must factor in more than the cost 
of the individual rewards you’re giving employees. 
You must also consider the cost of the award itself, 
whether it’s a certificate, a trophy, a plaque, or any other 
commemorative item you choose. You’ll also need to 
plan the budget for the award ceremony itself. 

Companies typically spend around $25 to $35 per year 
the employee has been with the company. So, at a 
10-year award ceremony, employees would receive an 
award that costs somewhere around $250 — $350. 

HONOR YOUR EMPLOYEES PUBLICLY 
One of the most critical elements of any Years of Service 
award program is that the recognition MUST occur 
publicly. 

If your employees aren’t formally acknowledged for their 
loyalty, then both they and your company lose. Your 
employee will miss their deserved time in the spotlight, 
and your company will miss an opportunity to: a) show 
the employee how valued they are, and b) inspire other 
employees to receive similar recognition. 

CHOOSE A MEMORABLE BANQUET THEME
For your YOS award to be successful, you’ll need to 
include a WOW factor with the presentation. Get creative, 
think outside the box, and most importantly — have fun! 
C.A. Short Company recently hosted a casino night, and 
it was a blast! 

Employees were awarded points they could use to 
play games. At the end of the day, they could redeem 
those points for any reward of their choosing. Or, if they 
preferred, they could save those points to bundle with 
others they will accumulate in the future! 

For more ideas on how to create an award banquet with 
a kick, check out our blog “Great Ideas for Service Award 
Banquet Themes.” 

BEST PRACTICES FOR CELEBRATING WORK 
ANNIVERSARIES WITH YEARS OF SERVICE AWARDSPart 2
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https://www.marketwatch.com/story/i-worked-here-20-years-and-all-i-got-was-a-blender-2013-09-12
https://www.marketwatch.com/story/i-worked-here-20-years-and-all-i-got-was-a-blender-2013-09-12
https://www.cashort.com/blog/great-ideas-service-award-banquet-themes
https://www.cashort.com/blog/great-ideas-service-award-banquet-themes
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BEST PRACTICES FOR CELEBRATING WORK 
ANNIVERSARIES WITH YEARS OF SERVICE AWARDSPart 2

ENSURE YOU ARE THOROUGHLY 
DOCUMENTING ACCOMPLISHMENTS 
Be certain you have a process in place that lets 
you accurately document your employees’ 
accomplishments. When you or others identify an 
employee going above and beyond for the company, 
it should be entered into a reliable system of record. 
This will make it much easier to design a meaningful 
awards ceremony, which leads us to tip #7. 

CUSTOMIZE THE AWARD CEREMONY FOR 
EACH RECIPIENT 
YOS awards often occur on a yearly basis and 
typically involve just a few employees. 

This provides an excellent opportunity to customize 
the award ceremony for each recipient. Mention 
specific actions an employee took to contribute to 
your organization, and list specific reasons why they 
deserve such praise! 

In addition to keeping detailed records about 
employee contributions, also give each employee a 
questionnaire to complete. This includes any hobbies 
you may not know about, interests they might have, 
or just a funny story they’d like to share. The point 
here is to humanize your employee. After all, they are 
a lot more than just a worker — they’re someone’s 
friend, child, parent, etc. 

LEVERAGE SOCIAL MEDIA 
In addition to honoring your employees IRL (in real 
life), you should also shine the social media spotlight 
on them. Use the company’s social media accounts 
to praise your employees, and be sure to tag them in 
the post. If possible, come up with a catchy name for 
your awards or use a fun hashtag.

This approach will yield many benefits, but here are 
two of the most important. 

- It will reinforce how much you value your 
employees’ loyalty and commitment 

- It will send a powerful signal to prospective 
employees that you value your workforce

GIVE THE HONORED EMPLOYEES CUSTOMIZED, 
HANDWRITTEN NOTES
While your YOS award ceremony should occur publicly, 
you also have an excellent opportunity to add a personal 
touch. 

Consider having the employee’s managers or even the 
CEO of the company hand write a sincere message of 
thanks. The key word here is “sincere.” Employees can spot 
a phony compliment from a mile away.

To learn more about the impact handwritten notes can 
have, check out our article, 5 Employee Recognition Ideas 
You Can Use to Show Appreciation Year Round.

CHECK FOR SPELLING 
You’d think this one should go without saying, but you’d 
be surprised how many times companies get it wrong.

Always. Check. Your. Spelling. 

Nothing makes an employee feel underappreciated more 
than when their name is misspelled. And they have a 
reason to be upset! They’ve worked for a company long 
enough to earn a service award, and now they see their 
name misspelled on a plaque honoring them! 

Talk about a let-down. 

Luckily, this is easily avoidable. Double check – heck, even 
triple check – the spelling of each recipient’s name. 

INVOLVE KEY MEMBERS OF THE LEADERSHIP TEAM 
Receiving a YOS award is a big deal for your employees, 
and senior members of your leadership team should 
be in attendance. They should also play key roles in the 
ceremony itself – especially the senior-most members of 
management who regularly interact with your employee.
 
MAKE SURE THE CEREMONY REFLECTS THE VALUES 
OF YOUR ORGANIZATION 
When planning your YOS award ceremony, use the event 
to highlight the values of your organization.

What is it that matters most to your organization? What 
employee actions best reflect those values? Again, 
consistency and customization are key here. Reinforce 
your company’s values while publicly praising your 
honored employees for specific actions they’ve taken. 
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https://www.cashort.com/blog/5-employee-recognition-ideas-use-show-appreciation-year-round
https://www.cashort.com/blog/5-employee-recognition-ideas-use-show-appreciation-year-round
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BEST PRACTICES FOR CELEBRATING WORK 
ANNIVERSARIES WITH YEARS OF SERVICE AWARDSPart 2

WORK WITH A COMPANY THAT SPECIALIZES IN 
EMPLOYEE RECOGNITION 
If you want your YOS award program to have the greatest 
impact, consider working with a partner that specializes 
in employee recognition. They’ll be able to provide your 
organization with quality awards, certificates, and plaques, as 
well as offer additional guidance around best practices.

While working with a proven leader in employee recognition 
can help you get the biggest bang for your buck, you must 
carefully research any partner you’re considering. Not all 
employee engagement and recognition companies are 
created equal. 

For a list of questions you should ask a prospective recognition 
firm, you can review our article, Questions to Ask Before Hiring 
an Employee Engagement and Recognition Company. 

REMEMBER WHY YOU’RE DOING THIS 
The single most important step you can take when crafting 
a YOS award program is to remember WHY you’re doing 
this. It’s all about honoring your employees and showing 
them how grateful your organization is for their loyalty and 
commitment. 

If you always keep this in mind, you can’t go wrong. 

GIVE EMPLOYEES WHAT THEY REALLY WANT
Finally, if your company is serious about creating 
a Culture of Engagement, Recognition, and 
Appreciation, you must give employees a reward 
they actually want. 

How many times have you seen an employee get 
“rewarded” for their years of service with lame 
company swag? It’s a trend that happens far too 
often — an employee spends most of his or her life 
working for the same company, and all they got was 
a t-shirt. 

For your YOS award program to yield any kind of 
positive impact, you must give employees rewards 
they want. This can pose a problem for many 
corporations, especially larger ones. With so many 
choices on the market, it can be impossible for an 
organization to know which reward would mean the 
most to each employee. 

That’s why it’s imperative you give your employee 
the power of choice. The most effective means of 
accomplishing this is through a SaaS (Software as a 
Solution) provider that helps manage a points-based 
incentive program – the topic of our next chapter. 

13
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https://www.cashort.com/blog/employee-recognition-what-it-is-why-awards-matter-appreciation-ideas-you-can-u
https://www.cashort.com/blog/employee-recognition-what-it-is-why-awards-matter-appreciation-ideas-you-can-u
https://www.cashort.com/blog/questions-ask-hiring-employee-recognition-company-partner
https://www.cashort.com/blog/questions-ask-hiring-employee-recognition-company-partner
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WORKING WITH A SAAS 
PROVIDER TO IMPLEMENT 
YOUR YOS AWARDS

When it comes to implementing your YOS program, maximizing your ROI, and creating a 
Culture of Total Recognition at your organization, one of the most powerful tools you can 
leverage is a SaaS platform that makes it easy to award values-based incentive points.

HOW DO VALUES-BASED INCENTIVE POINTS WORK? 

PART

STEP 1: A MEMBER OF YOUR ORGANIZATION 
REWARDS AN EMPLOYEE WITH POINTS

Whenever a member of management identifies an employee 
going above and beyond the call of duty, reflecting the values 
of your organization, or exhibiting any positive trait which 
you want to encourage, they can reward the employee with 
incentive points. To make the most significant impact, the 
SaaS should also allow an employee’s co-workers to award 
points as well, but we’ll cover that in a bit. 

STEP 2: EMPLOYEE REDEEMS POINTS FOR THE 
REWARD OF THEIR CHOICE 

The recipient can then redeem the points for a reward 
of their choice. Quality plans will allow your employees 
the option to bundle their points as well, meaning they 
can build them up over time to redeem for an even 
bigger reward. 

Keep in mind, award selection will play a vital role in 
the success of your program.

If your provider’s selection is limited, dated, or is of 
inferior quality, it will threaten your entire recognition 
efforts. So before you partner with any provider, take a 
very close look at their award selection. If you don’t see 
anything you would want for you or your family, then 
chances are your employees won’t either. 
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BENEFITS OF VALUES-BASED INCENTIVE PROGRAMS
Values-based incentive point programs are the key to creating a Culture of Total Recognition at your company. You can 
check out the official research, but here are a few of the most significant takeaways: 

- Employees who participate in values-based recognition programs find meaning and purpose in their work

- When a recognition program is connected with the company’s core values, employees report having a much more 
positive work experience 

- Employees say work performance is more likely to improve when feedback comes from both managers and peers – 
which is made possible through a values-based incentive program

- Employers report their highest return on investment (ROI) is when they create an environment where employees are 
rewarded for reflecting their organization’s values in the workplace

HOW A SaaS PROVIDER CAN HELP 
One of the most effective ways you can ensure the success of your YOS award program – and your Total Recognition 
strategy as a whole – is to work with a proven SaaS provider that specializes in employee recognition. 

Keep in mind that services vary greatly depending on the provider. 

At a bare minimum, your SaaS solution should include the following features – all of which come standard with C.A. Short 
Company’s engagement and recognition platform, People Are Everything®:

WORKING WITH A SaaS PROVIDER TO 
IMPLEMENT YOUR YOS AWARDSPart 3

MANAGE VALUES-BASED INCENTIVE POINTS
Your SaaS provider should make managing your 
values-based incentive program a breeze.  This 
means managers should be able to note positive 
behavior, view employee point balances, and 
award points easily. 

If managers can’t easily accomplish these tasks, 
your recognition program will never deliver 
the results you’re seeking. The same is true for 
employees. They must be able to easily track and 
redeem their points. 

ENCOURAGE PEER-TO-PEER RECOGNITION  
One of the most effective forms of recognition lies 
in peer-to-peer recognition. Your solution should 
offer an inclusive internal communication portal 
where employees can recognize each other, share 
stories of appreciation, and even award points. 

ENCOURAGE LIFESTYLE CHANGES VIRTUALLY ANYWHERE 
The SaaS solution should let you promote positive participation in 
a team atmosphere no matter where your employees are located 
– whether they work in the home office, remotely, or even outer 
space (as long as they have the internet). In addition to offering 
this functionality, any plan worth its salt will also offer a quality 
employee wellness program. 

MEASURE SUCCESS
Your SaaS provider should offer a wide array of tools to help 
you measure both employee engagement and your return on 
investment. This can include surveys, benchmarking resources, 
scoring options, and more. 

EASILY CORRESPOND WITH EMPLOYEES
In addition to letting you send points to your employees, your 
SaaS should also let you send special correspondence to your 
employees. This might include eCards for birthdays, holidays, and 
other special events. Your plan should also include gamification 
elements, like the awarding of badges. 

https://www.cashort.com/blog/key-employee-engagement-values-based-recognition
https://www.cashort.com/employee-engagement-recognition-platform
https://www.cashort.com/blog/fun-and-easy-ways-to-encourage-peer-to-peer-recognition
https://www.cashort.com/blog/fun-and-easy-ways-to-encourage-peer-to-peer-recognition
https://www.cashort.com/employee-engagement-wellness-program
https://www.cashort.com/employee-engagement-wellness-program
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NEXT STEPS
Would you like your Years of Service award ceremony to deliver the greatest possible impact? Do you 
already have a program in place, but need some help with the awards, certificates, and plaques? Are 
you considering adopting a Total Recognition strategy? 

IF YOU ANSWERED YES TO ANY OF THESE QUESTIONS, PLEASE REACH OUT.
 
We’ve got more than 80 years experience in the employee engagement and recognition industry, and we’d love to help your 
company invest in your most precious asset — your people! 

THREE LEVELS OF TOTAL RECOGNITION 3
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For more information on how C.A. Short Company can 

assist you in creating this same culture of appreciation 

in your organization, contact us at:

www.cashort.com

800.535.5690

info@cashort.com

https://www.cashort.com/request-a-complimentary-consultation
http://www.cashort.com
tel:8005355690
mailto:info@cashort.com
https://twitter.com/CAShortCompany
https://www.linkedin.com/company/ca-short-company/
https://www.facebook.com/CAShortCompany

